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DEAR FRIENDS OF RAFI,

2023 was marked by incredible milestones that we are excited to share with you.

We launched Living Roots, a farmer-focused magazine that shares resources with farmers and
highlights their stories. Each triannual issue is available digitally or in print. We also successfully
revamped our case management and tracking system, which is enabling us to serve farmers more
effectively. 

One of our proudest achievements is the role we played in drafting four important marker bills that
can shape the upcoming Farm Bill to be more equitable for small- and mid-scale farmers, such as
the Fair Credit for Farmers Act. Plus the Strengthening Local Meat Economies Act could redirect
USDA funds to generate $300 million for local ranchers and meat processors.

Two new vital programs took shape in 2023. We launched our partnership with the sustainable
agriculture certifier A Greener World to promote regenerative farming practices and equitable
markets for underserved producers, and began planning for the launch of Gaining New Ground, a
new project for historically underserved farmers in NC, FL, US Virgin Islands, and Puerto Rico. 

Throughout 2023, staff and board worked together to revise and update our strategic plan. This
three-year roadmap focuses on the urgent issues we face today, builds upon the achievements of
our previous plan, and makes thoughtful adjustments to reflect our deepening commitment to
climate-focused initiatives. The plan also reinforces our ongoing dedication to equity and
strengthening farm viability. Additionally, it highlights RAFI’s role as an intermediary funder and
facilitator for underrepresented farmers and their organizations who are doing impactful work, but are
not able to leverage funding or visibility to scale up. 

With growth comes challenges, but your unwavering trust in our mission and generous support
continue to be the pillars of our success. RAFI is more prepared than ever to transform our food
system.

Edna Rodriguez, Executive Director
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COVER PAGE: John Campbell harvests
radishes to prepare for a CSA delivery. 

Scan the QR code
to view Living

Roots!



34
in mini-grants distributed.51 intensive farmer

cases served29
active cases at the end of the year,

collectively representing $3.2 million
of assets at risk or program benefits

in question

cases resolved*;
economic impact of

over $2.8 million

of the farmers from
the  resolved cases

are still farming13

17

14 are female
farmers 33 are male

farmers 46% are farmers of
color

In 2023 we achieved the long-needed expansion of our Farm Advocacy team by hiring a new full-time
Farm Advocate to train with long-time RAFI expert Benny Bunting. An important part of work this year
was providing information to farmers and helping them apply for the assistance available through
Sections 22006 and 22007 of the Inflation Reduction Act. 22006 was for distressed borrowers with
certain types of Farm Service Agency (FSA) loans, and 22007 was for farmers who experienced
discrimination in USDA Farm Loan Programs before January 2021. We were also able to share our
expertise with FSA regarding how to implement the programs for the greatest benefit while avoiding
unintended consequences.

Farm Advocacy
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BY THE NUMBERS

The development of the Fair Credit for Farmers Act, as well as many of RAFI’s other policy efforts, is
informed by our Farm Advocacy casework.

*A farmer can have more than one Farm Advocacy case. 

WHY THE FARM BILL MATTERS
“I am a farm owner and operator in Vacherie, LA. My farm is impacted adversely by climate change.
Crop yields have diminished due to hurricanes, drought, and floods. Food insecurity and hunger are
directly related to climate change and can be addressed in the Farm Bill. I want to see it support
farmer-centered research, provide incentives for on-farm conservation, and expand the local
agriculture market for farmers. The Farm Bill can help make family-owned farms more sustainable
and improve food access in food insecure communities.” –Leroy Conish, Farmer, Vacherie, LA

ABOVE: Gabriel Jimenez and his wife Tamita Brown run Caribe United Farm
in Crawford, Georgia. 



Throughout 2023, RAFI’s Farmers of Color Network (FOCN) nearly tripled in size from 340 to 816
members, a surge largely fueled by alliances with key partners in the U.S. Virgin Islands and Puerto
Rico.

Our focus this year was on enhancing the value of FOCN membership by offering more benefits such
as educational webinars, in-person events, community-building opportunities, and corporate
discounts. FOCN staff organized a successful two-day Georgia Mini-Conference in the metro Atlanta
area focusing on urban farming. Participants enjoyed farm tours, a resource rodeo, and a lively social
gathering. Other popular events were an educational Tunnel-Raising Event at Fairport Farms, NC,
and a Mississippi Farmer Field Day.

New this year, alongside our infrastructure grant fund, we opened three more granting opportunities:
Beginning Farmers stipends, Caribbean Farmers fund, and Capacity-building training stipends. 

In total, 69 farmers or farmer collectives were awarded $262,446 in support.

200 
farmer attendees at 5

field days

400
attendees convened for

5 informational webinars

15
farm visits conducted

21
partner events and

conferences attended
by RAFI staff

BY THE NUMBERS

“More people came than expected. It was more than gratifying. I can’t even express my appreciation... I
would love to have enough high tunnels out there to teach, especially young people, that this is something

you can do to feed your family and community.”
-Farmer Elvin Eaton, Fairpoint Farms

On February 27, 2023, 31 volunteers gathered at Elvin Eaton’s Fairpoint Farms to help with a high
tunnel build and learn new skills. Seeing the community come together and build the high tunnel was
deeply emotional for Elvin. 
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Farmers of Color Netowrk



“SFJFS has helped me recenter my work around
food insecurity and help me think critically about

how it informs my work and action.”

26 87.5%

5
events were held

with 129 attendees

external speaking
engagements by CTTT 

of SFJFS participants
reported gaining new and

useful resources

BY THE NUMBERS

$40,000
in small grants  awarded to six rural

United Methodist Churches to
support direct purchasing of fresh

produce from farmers of color

The School for Food Justice, Faith, and Storytelling (SFJFS) brings together faith leaders to learn,
grow, and sharpen their abilities to offer new and creative solutions to the issue of hunger within their
communities. The cohort centers on the power of story for good or bad and features weekly
discussions about how stories and narratives hold power over our beliefs about people experiencing
hunger.

In 2023, there were two cohorts with a combined 83 faith leaders participating. Here is some of what
cohort folks said:

2023 was a busy year for the Come to the Table (CTTT) staff. The team hosted regional gatherings,
produced the guidebook “The Land Cries Out – A Guide to Racial Land Loss in the US,” held the
second and third cohorts of the School for Food Justice, Faith, and Storytelling (SFJFS), met with
farmers and church members, and presented at many conferences and events. It seemed as though
every week one CTTT team member or another was out and about around North Carolina — and
sometimes beyond. The team also started planning for the biennial 2024 CTTT Conference (to be
held September 30-October 1, 2024), which will be the first in-person conference since 2019. 

“Our time together has made me look at
food totally different.” 
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“Our communities are shaped by stories that
sometimes disempower as well as empower. We
need to assess the stories we tell and listen to.”

12
farmers in the Farm and Faith

Partnerships CSA program
saw a combined $117,985 of

income

The School for Food Justice, Faith, and Storytelling

Come to The Table 



Much of the 2023 work of RAFI’s Policy and Challenging Corporate Power programs was centered on
listening to stakeholders and working within coalitions to craft RAFI’s Farm Bill platform. The platform
includes four planks: reversing the trend of corporate consolidation, fighting climate change, giving all
farmers a fair shot, and supporting local/regional food system infrastructure. While 2023 was not a
year of Farm Bill passage, it was still a year of intensive Farm Bill advocacy. 

RAFI was an integral part of the drafting and introduction of several marker bills and evaluated others
for endorsement and support. We built an online marker bill tracker to help partners and digital
advocates keep track of our legislative priorities. 
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Policy / Challenging Corporate Power

FAIR CREDIT FOR FARMERS ACT
RAFI also drove the drafting, bill
introduction, and advocacy for the Fair
Credit for Farmers Act in partnership with
the National Family Farm Coalition, and in
collaboration with Sen. Kirsten Gillibrand’s
(D-NY) office. RAFI hosted or attended
briefings for congressional offices, recruited
organizational sign-ons, created summary
materials, and sent out action alerts. And
with Rep. Alma Adams’ (D-NC) office, we
organized two congressional briefings on
the Fair Credit for Farmers Act, where 20
congressional staffers heard two farmers
anonymously share stories of their
experience with FSA.

STRENGTHENING LOCAL MEAT ECONOMIES ACT
In collaboration with Sen. John Fetterman’s (D-PA) office, RAFI wrote the Strengthening Local Meat
Economies Act, which if passed would require USDA over four years to redirect more than $300
million in meat procurement contracts from dominant corporate meatpackers like JBS to local meat
processors that serve independent ranchers. RAFI also hosted four current or former poultry growers
for 12 congressional office visits to advocate in defense of the USDA’s Packers and Stockyards
rulemaking process.

CLIMATE AND EQUITY PROJECT
In March, RAFI organized a delegation of 33 advocates to participate in the Farmers for Climate
Action: Rally for Resilience in Washington, DC. We organized a lobby training and supported 16
lobby visits. About two-thirds of attendees were lobbying for the first time, and 87% of those surveyed
said they were interested in lobbying again. Our advisory committee also announced the second
round of 24 grantee awards.

ABOVE: Dayna Rivera, of the Cooperativa Organica, Madre Tierra, PR; Karen Lawrence of
Southwest Georgia Project; and RAFI’s Carolina Alzate Gouzy prepare for congressional
visits in Washington, D.C. 



NC Seed Stewards is a collaboration with the Farmers of Color Network and the N.C. Botanical
Garden that drives efforts to increase native wildflower seed production. Three farmers are growing
four varieties, which were selected for criteria such as appeal to the general public for marketability,
ease of harvesting and cleaning, and how well they work in a wildflower mix. The Southern Farmers
Seed Co-op is, to our knowledge, the only cooperative of growers who are producing Southeast-
adapted, non-GMO organic commodity seed for market. 2,700 bushels of four varieties of organic
soybeans were produced, marketed, and sold for the 2023 growing season.

Since 2009, RAFl's Just Foods program has focused on regionally adapted seed work, supporting
small- and mid-scale farmers. This initiative aims to diversify farm production and market
opportunities while enhancing ecological assets for future generations. Our current projects include
the Southern Farmers Seed Cooperative and NC Seed Stewards.
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Just Foods

CLIMATE AND EQUITY PROJEC 441,396101
Policy Action Network members

made 9,820 legislator connections
via 17 action alerts

congressional meetings
attended or supported by RAFI

staff

stakeholder comments
supported stronger FTC/DOJ

Merger Guidelines submitted to
the Federal Register

BY THE NUMBERS

Policy / CCP



238
BY THE NUMBERS

Resources for Resilient FarmsExpanding Farmers Market AccessResources for Resilient Farms

415

“So many organizations get USDA funding to support small farmers and it doesn’t ever benefit
us. But RAFI does what it says it’s going to do.”

-GA farmer who received NRCS Technical Assistance

farmers submitted
climate-smart project

interests forms

farmers successfully
applied for NRCS

programs

118
attended 12

events
attended 9
webinars

595
farmers received

individualized
technical assistance

363
BY THE NUMBERS

238

Many USDA programs and funding opportunities are available to help farmers develop or grow their
operations. However, historically, these resources have been tailored primarily for large-scale,
commodity farmers, making them less accessible to all farmers. This is especially true for farmers
who produce on a small- to mid-scale, produce specialty crops, or are beginning farmers or farmers
of color. Resources for Resilient Farms provides plain-language information, farmer trainings, and
one-on-one assistance for USDA programs. Working with various partners in the mainland and
Caribbean territories this year, RAFI has helped farmers with applying for Natural Resources
Conservation Service (NRCS) funding, Farm Service Agency (FSA) loans, Emergency Relief
Program (ERP) Phase 2 funding, and access to support for implementing climate-smart farming
practices. 
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MacArthur (Mac) Epps grows hay and vegetables in Hinds County, Mississippi. He also serves as
the CEO of Mississippi Move, a non-profit coalition that advocates for students and people under the
age of 25. Epps connected with Otis Wright to discuss applying for a FSA Ownership Loan to expand
his hay production business through the purchase of additional farmland and equipment. Wright
helped Epps develop a business plan, complete the FSA loan paperwork, and joined Epps’ meetings
with his loan officer. “Otis was very hands-on and he made it simple. He taught me a lot and
connected me with the folks I needed.” 

ABOVE: RAFI’s Agricultural Conservation and Market Access Manager Jaimie McGirt
(right), assists Stephanie Campbell of Dinner Bell Farm with NRCS paperwork. 



Resources for Resilient FarmsExpanding Farmers Market Access
STATEMENT OF FINANCIAL POSITION - DECEMBER 31, 2023 AND 2022

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
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Audited Financial Statements



We extend our heartfelt thanks to our generous financial supporters, who make RAFl's vital work
possible. Our initiatives are funded by a diverse group of donors ranging from individuals, businesses,
and faith communities. Their consistent support has contributed to RAFl's impressive 59% donor
retention rate. We are also grateful to the more than 26 foundations and federal agencies that have
provided grants to RAFI. 
 
Committed to transparency, ethical accounting, and responsible stewardship of donations, we are
pleased to have earned the 2023 Platinum GuideStar Exchange Seal, and the eighth consecutive 4-
star rating from Charity Navigator.

Audited Financial Statements
FUNCTIONAL EXPENSES 2023

Thank you to our generous financial supporters!
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Resources for Resilient FarmsExpanding Farmers Market Access
Claire Kelloway  
Chair
Reporter-Researcher, Open Markets Institute

Phoebe Gooding
Vice Chair
Program and Organizing Director, Toxic Free
NC
Farmer/Owner, Hawk’s Nest Healing
Gardens

Jerry DeWitt 
Treasurer
Professor Emeritus, Iowa State Univ.

DaraMonifah Cooper
Member at-large
Owner, Conch Shell Media, LLC

Helga Garza
Member at-large
Executive Director, Agri-Cultura Network

Norysell Massanet
Member at-large
Agroforester/Educator, La Botica de la Tierra

David Pflugfelder
Member at-large
Farmer, CATHIS Farm

Sarah Sohn
Member at-large
Co-Director, Braiding Seeds Fellowship

Justine Post
Staff Representative
Director, Come to the Table

Maria Dominique Villanueva
Member at-large
Executive Director, Fountain Heights
Farm

RAFI Executive Staff
Edna Rodriguez
Executive Director

Mo Murrie
Secretary (non-voting)
RAFI Managing Director of Operations
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Pittsboro, NC 27312
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