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The Rural Advancement Foundation International 
(RAFI)	
  combines	
  on-­‐the-­‐ground	
  services	
  with	
  policy	
  and	
  market	
  
advocacy	
  in	
  order	
  to	
  ensure	
  that	
  farmers	
  have	
  the	
  opportunity	
  to	
  make	
  
the	
  right	
  choices	
  for	
  their	
  farm	
  and	
  families	
  and	
  that	
  these	
  are	
  also	
  the	
  
right	
  choices	
  for	
  the	
  environment	
  and	
  farming	
  communi1es. 

 



	
  
How	
  many	
  have	
  considered	
  crop	
  

insurance?	
  
	
  
	
  

How	
  many	
  of	
  you	
  have	
  crop	
  
insurance?	
  

	
  
	
  
	
  



	
  
What	
  comes	
  to	
  mind	
  when	
  you	
  hear…	
  	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  

	
  “crop	
  insurance”	
  	
  
	
  

	
   	
  ?	
  



A	
  farm’s	
  risk	
  management	
  strategy	
  
and	
  overall	
  level	
  of	
  risk	
  is	
  directly	
  
linked	
  with	
  what	
  financial	
  concept?	
  

	
  
	
  

Credit	
  Worthiness	
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Sustainability	
  	
  
•  Environmental	
  	
  

•  Social	
  	
  
•  Economic	
  

Crop	
  Insurance	
  
Risk	
  Management	
  

Why is crop insurance important? 



What are we going to talk about? 
	
  
1.   What	
  is	
  crop	
  insurance?	
  How	
  premiums	
  and	
  

payments	
  work	
  and	
  what’s	
  available	
  in	
  North	
  
Carolina	
  	
  

2.   What	
  are	
  the	
  different	
  types	
  of	
  crop	
  insurance?	
  
Different	
  policies	
  and	
  programs	
  for	
  organic	
  and	
  
specialty	
  producers	
  

3.   How	
  do	
  you	
  get	
  crop	
  insurance?	
  Recording	
  keeping	
  
requirements	
  and	
  decision	
  tools	
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Crop Insurance 101 

•  Past	
  records	
  à	
  On	
  average,	
  you	
  earn	
  $1,000	
  in	
  revenue	
  on	
  the	
  farm,	
  so	
  
expect	
  to	
  earn	
  this	
  in	
  2015	
  

•  You	
  decide	
  to	
  buy	
  a	
  policy	
  that	
  insures	
  85%	
  of	
  your	
  expected	
  revenue:	
  	
  
•  $1,000	
  *	
  85%	
  =	
  $850	
  

Hail	
  hits	
  a	
  week	
  before	
  
harvest,	
  wiping	
  out	
  50%	
  of	
  
the	
  crop	
  and	
  leaving	
  you	
  
with	
  only	
  $500	
  in	
  revenue	
  
for	
  the	
  year.	
  

$1,000	
  expected	
  revenue	
  

$500	
  actual	
  revenue	
  

$350	
  Pa	
  

$850	
  coverage	
  level	
  
$350	
  indemnity	
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Crop Insurance 101 

•  Past	
  records	
  à	
  On	
  average,	
  you	
  earn	
  $1,000	
  in	
  revenue	
  on	
  the	
  farm,	
  so	
  
expect	
  to	
  earn	
  this	
  in	
  2015	
  

•  You	
  decide	
  to	
  buy	
  a	
  policy	
  that	
  insures	
  85%	
  of	
  your	
  expected	
  revenue:	
  	
  
•  $1,000	
  *	
  85%	
  =	
  $850	
  

Minor	
  flooding	
  in	
  a	
  single	
  
field	
  brings	
  your	
  revenue	
  
down	
  to	
  $900	
  in	
  2015.	
  

$1,000	
  expected	
  revenue	
  

$900	
  actual	
  revenue	
  

$350	
  Pa	
  

$850	
  coverage	
  level	
  

NO	
  INDEMNITY	
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Crop Insurance 101: What’s Crops 
are Covered? 

There	
  are	
  3	
  main	
  op[ons.	
  	
  
The	
  best	
  fit	
  depends	
  on	
  your	
  specific	
  

circumstances	
  

1.   Mul[-­‐peril	
  policies	
  (MPCI)	
  –	
  A	
  good	
  deal	
  if	
  you	
  grow	
  one	
  of	
  
these	
  crops	
  
–  Available	
  only	
  for	
  certain	
  crops:	
  apples,	
  barley,	
  beans,	
  blueberries,	
  

cabbage,	
  corn,	
  co[on,	
  grapes,	
  peaches,	
  peanuts,	
  potatoes,	
  soybeans,	
  
tobacco,	
  wheat,	
  and	
  dairy	
  

–  Actual	
  revenue	
  history	
  (ARH)	
  or	
  actual	
  produc^on	
  history	
  
(APH)	
  

–  Coverage	
  level	
  of	
  up	
  to	
  85%,	
  depending	
  on	
  policy	
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Crop Insurance 101: What About 
Other Crops? 

2.	
  Noninsured	
  Crop	
  Disaster	
  Assistance	
  Program	
  (NAP)	
  -­‐	
  A	
  good	
  deal	
  if	
  
you’re	
  ge_ng	
  started	
  with	
  recordkeeping	
  and/or	
  beginning/underserved	
  

–  Covers	
  all	
  crops	
  without	
  their	
  own	
  MPCI	
  as	
  long	
  as	
  FSA	
  can	
  es^mate	
  average	
  
yield	
  and	
  price	
  for	
  your	
  county	
  

–  Only	
  covers	
  loss	
  of	
  produc^on	
  
–  Coverage	
  level	
  of	
  up	
  to	
  65%	
  
–  Premiums	
  are	
  rela%vely	
  high	
  unless	
  you	
  are	
  beginning	
  producer,	
  limited	
  

resource	
  or	
  underserved	
  farmer	
  (minori^es,	
  women)	
  
•  FREE	
  27.5%	
  catastrophic	
  coverage	
  for	
  these	
  groups	
  

3.	
  Whole	
  Farm	
  Revenue	
  Protec[on	
  (WFRP)	
  –	
  Oaen	
  the	
  best	
  deal	
  once	
  	
  
	
  you	
  have	
  the	
  records	
  
–  Covers	
  all	
  revenue	
  on	
  your	
  farm,	
  no	
  ma[er	
  the	
  crop	
  or	
  price	
  point	
  
–  Up	
  to	
  $1,000,000	
  in	
  livestock	
  revenue	
  
–  Up	
  to	
  85%	
  coverage	
  for	
  diverse	
  farms	
  
–  Up	
  to	
  80%	
  subsidy	
  on	
  premiums	
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Why is WFRP Different? 
•  Mul[-­‐peril	
  Insurance	
  

•  Pest	
  related	
  losses	
  

•  Weather	
  related	
  losses	
  

•  Losses	
  in	
  price	
  caused	
  by	
  “natural”	
  events	
  
	
  

•  Incen[vizes	
  Diversifica[on	
  

•  Insures	
  mul^ple	
  crops	
  with	
  one	
  policy.	
  

•  Premiums	
  reduced	
  for	
  growing	
  up	
  to	
  7	
  addi^onal	
  crops	
  
	
  
•  Covers	
  crops	
  and	
  livestock	
  

•  Bo*om	
  Line:	
  WFRP	
  is	
  different	
  because	
  it	
  rewards	
  sustainability	
  and	
  covers	
  the	
  
whole	
  farm.	
  



What’s Covered by WFRP? 
•  Crops	
  	
  

•  Any	
  agricultural	
  product	
  established	
  or	
  produced	
  on	
  your	
  farm	
  
opera^on,	
  except	
  ^mber,	
  forest,	
  and	
  forest	
  products,	
  animals	
  for	
  
sport,	
  show	
  or	
  pets	
  

•  Covers	
  livestock	
  up	
  to	
  $1	
  million	
  

•  Events	
  
•  Insures	
  against	
  loss	
  of	
  approved	
  revenue	
  due	
  to	
  unavoidable	
  natural	
  

causes	
  that	
  occur	
  during	
  the	
  insurance	
  year	
  
•  Includes	
  declines	
  in	
  both	
  crop	
  yield	
  and	
  price	
  as	
  long	
  as	
  the	
  decline	
  

can	
  be	
  linked	
  to	
  a	
  natural	
  cause	
  (i.e.,	
  weather-­‐related)	
  
•  “Decline	
  in	
  local	
  market	
  price	
  will	
  be	
  presumed	
  	
  to	
  be	
  from	
  unavoidable	
  

natural	
  causes	
  unless	
  the	
  Company	
  or	
  FCIC	
  is	
  able	
  to	
  specifically	
  iden^fy	
  a	
  
man-­‐made	
  cause	
  that	
  resulted	
  in	
  a	
  measurable	
  change	
  in	
  the	
  price.”	
  



What’s Not Covered by WFRP? 
•  Yield	
  

•  Negligence,	
  mismanagement,	
  wrongdoing	
  
•  Act	
  of	
  person	
  rather	
  than	
  nature	
  (chemical	
  dria,	
  fire)	
  
•  Water	
  contained	
  by	
  dam	
  or	
  reservoir	
  
•  Damage	
  to	
  machinery	
  or	
  equipment	
  
•  Breakdown	
  in	
  irriga^on	
  equipment	
  or	
  prac^ces	
  when	
  not	
  
related	
  to	
  natural	
  cause	
  

•  Thea	
  and	
  vandalism	
  
•  Price	
  

•  Quaran^ne,	
  boyco[	
  or	
  refusal	
  of	
  anyone	
  to	
  accept	
  commodi^es	
  	
  
•  Deteriora^on	
  of	
  commodi^es	
  in	
  storage,	
  unless	
  due	
  to	
  
unavoidable	
  natural	
  cause	
  



Why Did Prior Whole Farm Revenue 
Crop Insurance Policies Not Work? 

•  Adjusted	
  Gross	
  Revenue	
  (AGR)	
  &	
  Adjusted	
  Gross	
  Revenue-­‐
Lite	
  (AGR-­‐Lite)	
  
•  Geographically	
  Limited-­‐	
  Policies	
  were	
  not	
  available	
  in	
  some	
  major	
  farming	
  

states	
  
	
  
•  Coverage-­‐	
  limited	
  to	
  72%	
  of	
  average	
  adjusted	
  gross	
  revenue	
  
	
  
•  Expensive-­‐	
  Producers	
  frequently	
  reported	
  the	
  policy	
  was	
  not	
  cost-­‐

effec^ve	
  
	
  
•  Difficulty	
  Expanding	
  Coverage-­‐	
  producers	
  were	
  required	
  to	
  show	
  a	
  history	
  

of	
  crop	
  expansion	
  in	
  prior	
  years	
  before	
  being	
  able	
  to	
  expand	
  coverage	
  

•  Low	
  Liability	
  Limit-­‐	
  $1	
  million	
  liability	
  limit	
  
	
  
•  Only	
  3	
  policies	
  sold	
  in	
  NC	
  each	
  of	
  the	
  last	
  three	
  years	
  



Has WFRP Improved? There are a 
Few Ways to Measure It 

Na[onwide	
  Availability	
  



Has WFRP Improved? There are a Few Ways to 
Measure It 

Increases	
  Access	
  and	
  
Coverage	
  Op[ons	
  



Has WFRP Improved? There are a 
Few Ways to Measure It 
Increased	
  Policies	
  Sold	
  and	
  Farm	
  Revenue	
  Insured	
  

 $472M   $460M   $469M   $522M  

 $1.04B  

2011 2012 2013 2014 2015 

Agricultural Revenue Insured with WFRP 
Nationwide in 2015 

Chart	
  I:	
  Total	
  WFRP	
  policies	
  sold	
  in	
  2015	
  compared	
  to	
  AGR	
  and	
  
AGR-­‐lite	
  policies	
  sold	
  in	
  2015.	
  
Source:	
  RAFI	
  chart	
  of	
  USDA	
  Summary	
  of	
  Business	
  data	
  as	
  of	
  
5/4/15.	
  Data	
  subject	
  to	
  ongoing	
  updates	
  

Chart	
  II:	
  Agricultural	
  revenue	
  insured	
  with	
  WFRP	
  in	
  2015	
  compared	
  
to	
  insured	
  revenue	
  under	
  AGR	
  and	
  AGR-­‐Lite	
  in	
  previous	
  years.	
  
Source:	
  RAFI	
  chart	
  of	
  USDA	
  Summary	
  of	
  Business	
  data	
  as	
  of	
  9/2/15.	
  
Data	
  subject	
  to	
  ongoing	
  updates	
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What does NAP cover? 

•  Provides	
  coverage	
  when	
  low	
  yields,	
  loss	
  of	
  inventory,	
  or	
  
prevented	
  plan^ng	
  occurs	
  due	
  to	
  natural	
  disasters	
  	
  

	
  
•  Crops	
  must	
  be	
  non-­‐insurable	
  crops	
  and	
  agricultural	
  

commodi^es	
  	
  
	
  
•  And	
  must	
  be	
  any	
  of	
  the	
  following:	
  

-­‐  See	
  NAP	
  Fact	
  Sheet	
  on	
  your	
  flash	
  drive	
  for	
  details	
  about	
  eligible	
  crops	
  and	
  
covered	
  types	
  of	
  loss	
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What are the basic features of NAP? 

•  Purchased	
  on	
  crop-­‐by-­‐crop	
  basis	
  
	
  
•  Coverage	
  level	
  up	
  to	
  65%	
  
	
  
•  Maximum	
  payment	
  of	
  $125,000	
  per	
  farmer	
  per	
  year	
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NAP Eligibility  

•  To	
  be	
  eligible	
  you	
  must	
  be	
  a	
  landowner,	
  tenant,	
  or	
  
sharecropper	
  who	
  shares	
  in	
  the	
  risk	
  of	
  producing	
  an	
  
eligible	
  crop	
  

	
  
•  Your	
  average	
  adjusted	
  gross	
  non-­‐farm	
  income	
  
cannot	
  exceed	
  $500,000	
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Applying for NAP 

•  NAP	
  availability	
  varies	
  by	
  state	
  county,	
  see	
  your	
  local	
  
FSA	
  office	
  for	
  more	
  detail	
  	
  

	
  
•  Applica^on	
  closing	
  dates	
  for	
  coverage	
  vary	
  by	
  crop	
  
and	
  are	
  established	
  by	
  the	
  FSA	
  state	
  commi[ee	
  

	
  
•  Apply	
  for	
  coverage	
  using	
  Form	
  CCC-­‐471	
  “Applica^on	
  
for	
  Coverage”	
  and	
  pay	
  the	
  applicable	
  service	
  fees	
  	
  
	
  -­‐Limited	
  resource	
  farmers	
  can	
  request	
  a	
  waiver	
  of	
  service	
   	
  	
  
	
  	
  fees	
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What will my agent need from me? 

•  Recordkeeping	
  is	
  cri^cal	
  	
  
	
  -­‐	
  NAP	
  requires	
  daily	
  record	
  of	
  pounds	
  of	
  each	
  crop	
  sold	
  at	
  the	
  end	
  of	
  each	
  
	
  	
  	
  season	
  	
  

•  Coverage	
  is	
  based	
  on	
  approved	
  yield	
  which	
  is	
  established	
  
based	
  off	
  of	
  your	
  actual	
  produc^on	
  history	
  for	
  the	
  last	
  
consecu^ve	
  4	
  to	
  10	
  years	
  	
  

•  If	
  historical	
  yield	
  unavailable,	
  a	
  transi^onal	
  yield	
  (t-­‐yield)	
  will	
  
be	
  assigned	
  
–  T-­‐yield	
  is	
  the	
  expected	
  average	
  for	
  your	
  county	
  
–  If	
  no	
  records	
  are	
  available,	
  farm	
  yield	
  set	
  to	
  65%	
  of	
  t-­‐yield	
  
–  If	
  some	
  records	
  are	
  available,	
  you	
  can	
  use	
  higher	
  percentage	
  of	
  t-­‐yield	
  

(up	
  to	
  100%	
  for	
  1	
  missing	
  year)	
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What About Organic Crops? 

1.	
  	
  Organic	
  Price	
  Elec[ons	
  	
  
•  The	
  2014	
  Farm	
  Bill	
  

directed	
  RMA	
  to	
  
complete	
  the	
  series	
  of	
  
organic	
  price	
  elec^ons	
  
by	
  the	
  2015	
  crop	
  
insurance	
  year	
  	
  

•  Currently,	
  there	
  are	
  38	
  
organic	
  price	
  elec^ons	
  
for	
  the	
  2016	
  crop	
  year	
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What About Organic Crops? 

2.	
  Contract	
  Price	
  Addendum	
  	
  
•  A	
  cer^fied	
  organic	
  or	
  organic-­‐transi^onal	
  producer	
  can	
  insure	
  

certain	
  crops	
  at	
  the	
  contract	
  price.	
  
	
  
•  For	
  2016,	
  the	
  Contract	
  Price	
  Addendum	
  is	
  available	
  for	
  73	
  

crops.	
  In	
  2015,	
  it	
  was	
  only	
  available	
  for	
  62	
  crops.	
  
	
  
•  Price	
  caps	
  are	
  s^ll	
  in	
  place	
  for	
  each	
  crop,	
  making	
  WFRP	
  a	
  

be[er	
  op^on	
  for	
  some	
  producers.	
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NAP and WFRP for Organics  

•  NAP	
  coverage	
  is	
  based	
  on	
  wholesale	
  prices	
  
	
  -­‐	
  FSA	
  is	
  open	
  to	
  covering	
  direct	
  market	
  and	
  organic	
  
	
  prices.	
  Check	
  with	
  county	
  office	
  for	
  informa^on	
  
	
  about	
  organic	
  and	
  	
  direct-­‐market	
  coverage	
  	
  

•  WFRP	
  covers	
  revenue,	
  including	
  revenue	
  from	
  
specialty	
  and	
  organic	
  commodi^es	
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How Can I Calculate WFRP 
Premiums for My Farm? 

hfp://[nyurl.com/USDA-­‐WFRP	
  



1)	
  Click	
  Quick	
  Es^mate	
  



2)	
  Fill	
  in	
  Quick	
  Criteria	
  



3)	
  Fill	
  in	
  Individual	
  Coverage	
  

How	
  much	
  is	
  covered	
  by	
  other	
  policies?	
  

Historical,	
  Schedule	
  F,	
  Revenue	
  

Expected,	
  Farm	
  Output	
  
Report,	
  Revenue	
  



4)	
  Premium	
  Es^mates	
  &	
  Details	
  



How Can I Calculate NAP Premiums 
for My Farm? 

	
  
	
  

hfp://fsa.usapas.com/NAP.aspx	
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1)	
  Fill	
  out	
  state,	
  county,	
  and	
  
crop	
  



2)	
  Use	
  the	
  NAP	
  Crop	
  
Informa^on	
  Bu[on	
  	
  

NAP	
  Crop	
  Informa^on	
  tab	
  Select	
  crop	
  you’re	
  interested	
  in	
  
receiving	
  coverage	
  for	
  



3)	
  Use	
  the	
  NAP	
  Crop	
  
Informa^on	
  Bu[on	
  	
  

Fill	
  out	
  crop	
  specific	
  	
  
informa^on	
  	
  

If	
  you	
  have	
  an	
  
approved	
  yield	
  or	
  
have	
  an	
  es^mate	
  
enter	
  it.	
  	
  
	
  
Use	
  the	
  Calculate	
  
Approved	
  Yield	
  
bu[on	
  if	
  you	
  
don’t	
  know	
  your	
  
yield	
  



4)	
  Premium	
  Es^mates	
  and	
  
Details	
  	
  



•  Purchase	
  through	
  a	
  Crop	
  
Insurance	
  Agent:	
  
– The	
  agent	
  locator	
  tool	
  on	
  
RMA’s	
  website:	
  

h[p://www.rma.usda.gov/
tools/agent.html	
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How do I buy crop insurance? 



THANK YOU. 
 

Follow-up thoughts or questions?  
Contact James at  
james@rafiusa.org  


